Minutes of
GAINESVILLE ECONOMIC DEVELOPMENT CORPORATION

Gainesville Civic Center 311 S Weaver St Gainesville, Texas 76240
4:00 P.M., February 4, 2026

A regularly scheduled meeting of the Gainesville Economic Development Corporation was held on Wednesday January 21,
2026, at 4:00 P.M. at the offices of the GEDC at 311 South Weaver, Gainesville, Texas 76240.
BOARD MEMBERS PRESENT: Martin Phillips, Joey Anderson, Randy Jones, Matthew Dickson, and Andrew Mozeleski
BOARD MEMBERS ABSENT: Chris Hamilton
EX-OFFICIO MEMBERS PRESENT: Darin Alred and Mark Scruggs
EX-OFFICIO MEMBERS ABSENT: Dr. DesMontes Stewart, David Moore and Tom Sledge
CITY REPRESENTATIVES PRESENT: Tommy Moore and Barry Sullivan
STAFF PRESENT: Arleene Loyd — EDC Director, Diane Johns — EDC Admin Officer
GUESTS ATTENDING: None
CALL MEETING TO ORDER: Martin Phillips called the meeting to order at 4:00pm.
INVOCATION: The invocation was given by Barry Sullivan

PUBLIC COMMENTS: None

CONSENT AGENDA:

e  Approve Minutes from January 21, 2026, Regular Called Meeting
MOTION BY: __ Joey Anderson
SECOND BY: __ Andrew Mozeleski
4 AYES,_ 0__ NAYS, __ 1 ABSENT, _ 1 ABSTENTIONS

STAFF REPORTS:

JC Millwork

We have several leaks at our building. It looks like leaks from the covered skylights. Mace Roofing will be here this week
to evaluate repairs.

A fire suppression water line busted during the freeze. Currently, we are still holding the fire safety contract with Golden
Triangle. The control panel is outdated and requires replacement. The cost is $14,462. The cost to cap the sprinkler
system was $1600. | want to thank Diane for answering the alarm call and meeting the fire department on site.

JC Millwork owners want to lease all property around the building for RV storage. Randy and Matthew questioned the
expense of the new panel. Asked for a quote from Four Feathers.

PROSPECTS
Project Alpine: Submitted to Camp Howze team. 30 employees

KOSTONE Shower Division-

Still discussing this property with company. Utilities are available with the exception of natural gas. That lineis 3,000 ft
from the site. Estimate is $75 a foot to extend to the site. KOSTONE is looking at DeSoto, expecting less expensive
property and workforce costs.

FACADE GRANT
Request from Q Stop sign is $6000. Asking for $3000
Barthold Building - $125,000 clear lot. Hotel offer is firm at $1M — this was moved to executive session



CONVENE INTO EXECUTIVE SESSION at 4:18pm:
Adjourn into closed or executive session to discuss the following:
e Under Government Code 551.072 — Deliberations Regarding Real Property
e Under Government Code 551.087 — Deliberations Regarding Economic Development Negotiation
e Under Government Code 551.074 — Deliberations Regarding Personnel
RECONVENE INTO OPEN SESSION at 4:27pm — NO ACTION TAKEN IN EXECUTIVE SESSION.

CONSIDERATION AND ACTION ON A RESOLUTION OF THE GAINESVILLE ECONOMIC DEVELOPMENT
CORPORATION TO AMEND THE GEDC BYLAWS.

MOTION BY: ___ Randy Jones

SECOND BY: __ Andrew Mozeleski

_5_ AYES,___0__ NAYS,___ 1 ABSENT,_0___ ABSTENTIONS

ADJOURN MEETING: With no further business before the GEDC Board, Martin Phillips adjourned the meeting of the
Gainesville Economic Development Corporation at 5:20pm.

77,

Martin Phﬁilr;é President




