Minutes of
GAINESVILLE ECONOMIC DEVELOPMENT CORPORATION

Gainesville Civic Center 311 S Weaver St Gainesville, Texas 76240

4:00 P.M., January 21, 2026

A regularly scheduled meeting of the Gainesville Economic Development Corporation was held on Wednesday January 21,
2026, at 4:00 P.M. at the offices of the GEDC at 311 South Weaver, Gainesville, Texas 76240.

BOARD MEMBERS PRESENT: Joey Anderson, Randy Jones, Matthew Dickson, Chris Hamilton, and Andrew Mozeleski
BOARD MEMBERS ABSENT: Martin Phillips

EX-OFFICIO MEMBERS PRESENT: Darin Alred, David Moore and Mark Scruggs

EX-OFFICIO MEMBERS ABSENT: Dr. DesMontes Stewart and Tom Sledge

CITY REPRESENTATIVES PRESENT: Tommy Moore and Barry Sullivan

STAFF PRESENT: Arleene Loyd — EDC Director, Diane Johns — EDC Admin Officer

GUESTS ATTENDING: Bill Khaira, Julian Khaira and Delania Raney

CALL MEETING TO ORDER: Joey Anderson called the meeting to order at 4:00pm.

INVOCATION: The invocation was given by Barry Sullivan

PUBLIC COMMENTS: None

CONSENT AGENDA:

o Approve Minutes from January 7, 2026, Regular Called Meeting
e Approve Financials from December 2025

MOTION BY: __Randy Jones
SECOND BY: __ Andrew Mozeleski
_5__AYES,_ _0__ NAYS,__ 1 ABSENT, _ 0 ABSTENTIONS

STAFF REPORTS:

JC Millwork

We have completed all the planned work on the 2600 Airport Drive Bldg. Once we have rain, we will determine what
needs to be done if there are leaks. Our contractors are on board with that.

We receive our first lease payment from JC Millwork!

The GEDC hosted the Chamber's Leadership Day with 16 attendees visiting Safran, Winstar Lucas Oil Arena, Select
Water, API, and Circuit Breaker Sales.

PROSPECTS
Project Alpine: Submitted to Camp Howze team. 30 employees
KOSTONE Shower Division-

Still discussing this property with company. Utilities are available with the exception of natural gas. That line is 3,000 ft
from the site.

The president of the company should be here in January to look at the site. $250 Million CapX
Phase 1 3 mfg bldg., 140,000 sf
Phase 2 Office warehouse

Employees — 30-45
No incentives for county



FACADE GRANT

Request from Q Stop sign is $6000. Asking for $3000. Leasee has paid $3000 to sign company. Board asked for an
application so they can discuss.

New Business

Submitted ad for the Chamber Tabloid introducing new director
Submitting ad for the Dallas Regional Chamber’s Site Selections

| have submitted new director’s info to City for email address.
Diane has information to order business cards so they will be ready when he starts to work.

Activities
Table for GEDC members at Chamber Banquet on January 23",
City Council will met at 6:30, January 20" to approve new director.

We have a report from our webmaster, Golden Shovel, and that is included in your packet.

I will be adding a documents folder in Dropbox that contains our organizational documents, board members and by-laws,
efc. once they are adopted, as reference materials for each board member.

COMMITTEE REPORT ON BY-LAWS
Report tabled until next meeting.

CONVENE INTO EXECUTIVE SESSION at 4:28pm:
Adjourn into closed or executive session to discuss the following:
e Under Government Code 551.072 — Deliberations Regarding Real Property
e Under Government Code 551.087 — Deliberations Regarding Economic Development Negotiation

e Under Government Code 551.074 — Deliberations Regarding Personnel
RECONVENE INTO OPEN SESSION at 4:55pm — NO ACTION TAKEN IN EXECUTIVE SESSION.

CONSIDERATION AND ACTION ON A RESOLUTION OF THE GAINESVILLE ECONOMIC DEVELOPMENT
CORPORATION OF THE CITY OF GAINESVILLE TO EXTEND INTERIM DIRECTOR’S EMPLOYMENT AND
APPOINTMENT AS CONSULTANT.

MOTION BY: __ Chris Hamilton
SECOND BY: __Matthew Dickson
_5_AYES,___0__ NAYS, 1___ABSENT,_0 ABSTENTIONS

CONSIDERATION AND ACTION ON A RESOLUTION THE GAINESVILLE ECONOMIC DEVELOPMENT
CORPORATION, AUTHORIZING AND APPROVING BUSINESS IMPROVEMENT GRANT (BIG) FACADE
PROGRAM REVISIONS AND APPLICATION, ATTACHED HERETO AS EXHIBIT “A”; AND PROVIDING FOR
AN IMMEDIATE EFFECTIVE DATE.

MOTION BY: __Andrew Mozeleski

SECOND BY: __ Matthew Dickson

_ 5 AYES,__0__ NAYS,____1__ ABSENT,_0___ ABSTENTIONS

ADJOURN MEETING: With no further business before the GEDC Board, Martin Phillips adjourned the meeting of the
Gainesville Economic Development Corporation at 5:04pm.
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Mamn Phillips, President




