Agenda

THE BOARD OF DIRECTORS OF THE GAINESVILLE ECONOMIC DEVELOPMENT
CORPORATION WILL HOLD A REGULAR SCHEDULED MEETING AT

GAINESVILLE CIVIC CENTER
311 SOUTH WEAVER
GAINESVILLE, TEXAS 76240

April 1, 2026
4:00 P.M.

“The mission of the Gainesville EDC is to create a diversified, vibrant, and sustainable economy
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enhancing the quality of life for residents and businesses.”

CALL MEETING TO ORDER
INVOCATION
PUBLIC COMMENTS
CONSENT AGENDA
e Approve Minutes from March 18, 2026, Regular Called Meeting
EXECUTIVE DIRECTORS REPORT
REGULAR SESSION
e Discuss update of the Tom Thumb Restoration project.

+ Consider and take action on an application for a Business Improvement Grant (BIG) for 315 W
California Street.

« Consideration and take action on a contract for services with Placer Al up to $20,000 annually for
three (3) years.

CONVENE INTO EXECUTIVE SESSION: No items for consideration
ADJOURN MEETING
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