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Agenda

THE BOARD OF DIRECTORS OF THE GAINESVILLE ECONOMIC DEVELOPMENT CORPORATION WILL
HOLD A REGULAR SCHEDULED MEETING AT

GAINESVILLE CIVIC CENTER
311 SOUTH WEAVER
GAINESVILLE, TEXAS 76240

February 24, 2025
12:00 P.M.

CALL MEETING TO ORDER
INVOCATION
PUBLIC COMMENTS
CONSENT AGENDA
e Approve Minutes from January 27, 2025, Regular Meeting
e Approve Financials from January 2025
STAFF REPORTS
e Executive Director: Update
¢ Admin. Officer: BIG Fagade Grant Update
e Executive Director: Downtown Destination Creation Loan-To-Grant Update
PRESENTATIONS
CONVENE INTO EXECUTIVE SESSION:
Adjourn into closed or executive session to discuss the following:
e Under Government Code 551.072 — Deliberations Regarding Real Property

e Under Government Code 551.087 — Deliberations Regarding Economic Development
Negotiation

e Under Government Code 551.074 — Deliberations Regarding Personnel
RECONVENE INTO OPEN SESSION
ADJOURN MEETING
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